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Creating a person centred 
research strategy

Becca Smith
Deputy Director of Research: Research & Innovation

What is a strategy? 

• A “plan” designed to achieve a long term aim 
or goal

• Visionary 
• Opportunity to review where you are and ask 

“what should we do differently?”
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Why do you need a research strategy?

• How do you know what you should be doing?
• Helps you see above the day to day work
• Underpins culture and values
• Provides a framework for people to be innovative
• Increased engagement with stakeholders
– Identification of stakeholders!

• Helps staff understand how their role links to the 
wider system

Person centred care

“In person-centred care, health and social care professionals 
work collaboratively with people who use services. Person-
centred care supports people to develop the knowledge, skills 
and confidence they need to more effectively manage and make 
informed decisions about their own health and health care. It is 
coordinated and tailored to the needs of the individual. And, 
crucially, it ensures that people are always treated with dignity, 
compassion and respect.” 

The Health Foundation
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• 1960s- psychologist Carl Rogers was the first to use the 
term ‘person-centred’, in relation to psychotherapy 

• Late 1970s- American psychiatrist George Engel 
promoted the move from a medical to a biopsychosocial 
model of health care

• 1990s – the Chronic Care Model was developed in the 
US to address perceived deficiencies in how people with 
long-term conditions were supported

• Since then ideas of person-centredness have appeared 
with increasing regularity in UK health policy
– Now central to all health care polices in all 4 UK countries

• Is it a “nice to have” in the current financial 
climate?

• How easy is it to enable people to understand 
and make their own choices?

• Does process and policy allow healthcare staff 
not to be the experts and decision makers?
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Consider the following example

Patients and relatives often find visiting 
hours and clinic times difficult and would 
rather have open access 24/7

1) Why might the NHS find this difficult to offer?

2) What might the advantages of offering it be?

Why is it important?

• Adherence – if someone chooses an option they are 
more likely to comply with it

• Satisfaction – if you choose an option fully 
understanding the possible outcomes you are more 
likely to be satisfied with the outcome

• Engagement – if you have the knowledge and skills to 
manage an option you are more likely to make positive 
steps to achieve it

• Morale – if everyone is engaged and performance 
improves so does morale
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How does that relate to strategy?

• Adherence 
• Satisfaction
• Engagement
• Morale

• Person centred approach – staff and other 
stakeholders are important too!

Creating a strategy

• Create a working group to oversee the project
– Timelines and actions = Gantt chart
• Map stakeholders
• What stakeholder strategies do you need to align with?
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Stakeholder map

Creating a strategy

• Create a working group to oversee the project
– Timelines and actions = Gantt chart
• Map stakeholders
• What stakeholder strategies do you need to align with?
• How to engage with stakeholders and on what topics
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6 questions

• What are the most important issues in research we 
should address?

• What isn’t currently working?
• What should we do more of?
• What are the biggest threats research faces over the 

next 5 years?
• What 3 priorities should we address in the first year of 

our strategy
• Finally, in ideal world where money was no object, 

what would research at NBT look like in 5 years time?

Token gesture or carte blanche?

• How do you help people provide input?
• What happens if you don’t agree with what 

people say?
– If a patient suggests something do you have to do 

it?
• How do you balance competing views?
• How do align with other stakeholders?
• Who gets the final say?
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Creating a strategy

• Create a working group to oversee the project
– Timelines and actions = Gantt chart
• Map stakeholders
• What stakeholder strategies do you need to align with?
• How to engage with stakeholders and on what topics
• Writing the actual document
• Feedback and editing
• Final layout
• Sign off
• What to do once it is published

The actual document
• Patients were really key in helping us design 

the final document
– Need for a lay version
– Need for varied media to support launch
– Keep technical stuff in the main version
– Under pin with a delivery/action plan

• Staff wanted a “real” document 
• Aligned objectives and values - patients at the 

heart of everything we do
• Language – use what people provide!
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What do you do next?

• Launch event
• Engage the board
• Maintain momentum
• Delivery/action plan – everyone!
• Report back
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?


